Project Title: Migration and Local Development Project

Project Duration: 1 August 2015 - 31 December 2018 Adrian Ermurachi, National
Implementing Agency: UNDP-Moldova Valeria leseanu, UNDP Head of Programme/ARR
Funding Source Total 2018
o " Progress: 01 January-31 December 2018 Progress: 01 August 2015 - 31 December 2018 P
[Outc Output: Activite Acti Budget d
utcome utputs ivites ctions Fund | Donor |Accoun udget description Total Budget 2015 2018 2017 2016 2015
2018
-Reviewed and updated NEA manual of operations and terms of references |30000 |10282 |71200 |International Consultant 24,000
of TEA reintegration focal points, to include specific provisions in the field of | [ o1 T o editing services 4200 2041 3000
returned migrants' reintegration; 2 " 2 i . .
- MHLSP and NEA supported to develop the necessary knowledge and 30000 [10282 |75700 |Logistics 3,616
2) Support the MHLSP in development of necessary policy, institutional » _ capacity in the field of labour market, labour migration, reintegration, Longterm Consultant
and budgetary framework Activity performed in 2015-2017 employment, during 2 study visits (Israel, Serbia, for 27 participants, incl.
20 women) and one peer-to-peer exchange with PES Serbia.
30000 (10282 (71300 11,540
- MHLSP assisted in setting-up and coordinating the activity of the inter-
ministerial technical working group (25 representatives, incl. 87% women,
of main stakeholders, incl. BRD, LPAs) in analysing and prioritizing next 30000 10282 |71200 |International Consultant 11,000 18,050
 Report on employment data analysis developed strategic objectives, during 8 workshops/technical consultations;
ctivity 1.L.1, Assist the - One workshop on employment data analysis for 15 representatives |” EmPloyment data gaps analysed and report with recomendations
L1 includi ivered: duced; MHLSP and NEA improved knowledge on employment data
h . . . . . |(including 12 women) of MHLSP, NEA and partners delivered; pro . .
MHLSP In;he development, |b) Improve the capacities of MHLSP in coordinating, monitoring and assist  Facilitated advanced and specialized training for 4 MHLSP staff of the assessment and analysis - one workshop 15 beneficiaries (incl. 12 women); 30000 10282 |74200 |Translation services 3,200 1,332
review an i ini i jes, policies and ) : - . - MHLSP and NEA (4 female beneficiaries) have enhanced knowledge of
N Employment Policy and Labour Migration Regulation Department in the ¢ 8375 928
of methodologies, regulations |regulations field of labour market policies bilateral labour policy desingnin; iating labour migration agreements, 30000 (10282 |71300 | Longterm Consultant X
and procedures for agreements, analyzing and measuring employment and labour market | emPloyment indicator measurement and analysis after participating in 3
institutionalization and indicators advanced and specialized trainings.
functionality of reintegration - )
p output 12, |fos! points within Tertora 30000 (10282 (72100 |Contractual services 10917 1,000
¢ N
€ [ Winistry of Health, |EmPloyment Agencies
£ | taborand Social - -
e Protection and ] - ] ~ Jobless system of NEA upgraded to facilitate data collection and
3 ot -Mapping of existing labour migration data and previous researches [ processing with regards to returned labour migrants; Contractual s a0 2000 oa s
» Employment performed; » Labour Market Observatory defined its research direction and developed ~ |30000 10282 72100 | Contractual services g H 4 4
£ | agencies have the - Research methodology of labour migration issues developed, tobe | capacity to analyze and produce research on labour migration, including:
H necessary policy, used for further researches of the Labour Market Observatory; - mapping of labour migration data and available knowledge, research
: cessay polcy, ) Provide support in adjusting and implementing an informational and | A2Vtical Note on Iabour migration developed, setting the standard for| methodology and modil analytcal note produced to be used as model for
2 budsetary nation e inctiutions) plationm for : ’ similar researches to be further performed by the Labour Market further researches of the Labour Market Observatory;
g o v N b ! ; )
& inati i d - intensive capacity building support of four on-the-job coaching sessions
$ | frameworks for service provision , ensuring coordination and cooperation of TEAS at the A i ]
£ orovision of Jocal and central levels - Fouron-the-]obtr‘ammgs delivered and office equipment provided to 7 |(for 7 female representatives), office equipment, and one peer-to-peer
e employment female representatives of the Labour Market Observatory on conducting ||earning offered to the Labour Market Observatory. 30000 10282 |71300 |Local consultants 7,917 15,000 2611 2278
g mployme research and analysis on Labour migration issues;
H reintegration - One peer-to-peer learning for 5 repi ives (incl. 4 women) of
B services LMO, MHLPS facilitated with the LMO of the Veneto Employment
3 Agency.
S
2
.E -Assessment of the previous National Employment Strategy performed and [30000 [10282 |71200 |International Consultant 41,858 15,437 2,406
5 a) Provide support in the revision of the current strategy implementation consulted with the technical working group; 18,671 10,021
ES d assist§ p: design of th cd 8y imp! ! & | activity performed in 2016 - Expert support provided in iing the National Strategy |30000 |10282 |71300 |iocal Consultant 8,670 0,020
2 o a:iis'sl:u'l'l'd'me f::'sg[':;e' e,”:e“';:::':::;n“”'"e" on employment; & |Activity performed in and Matrix of Actions for 2017-2021, in cooperation with ILO; and peer-  [30000 |10282 |75700 | Logistics 6,574
H pacity e 8y impl review provided by UNDP and ILO regional offices.
s 30000 (10282 {72100 |Contractual services 12,954
g — - -
g Activity 1.1.2 Support MHLSP ] ] B ] ] 30000 |10282 |75700 |Logistics, rent premises, translation 5,000 5,802
3 in the development of new | Provide support for undertaking public consultations for the - Participatory process ensured through 7 public consultations on the draft [ =T = T 2000 Py
8 National Employment development of the National Employment Strategy and Action Plan with  |Activity performed in 2016 National Employment Strategy and Matrix of Actions for 2017-2021 in all . .
E strategy and Action Plan all relevant stakeholders regions of the country (Chisinau, Balti, UTAG, Cahul) 30000 |10282 |74200 |Printing 2400 4636
8 taking into account migration
£ specific of the country 3 ) )
8 -Expert support provided to incorporating all comments and
g recommendations collected during the offline and online consultations into
$ €) Assist the Ministry of Labour in incorporating the feedback, in the the final draft of the National Employment Strategy and Matrix of Actions
5 promotion and advocacy for the approval of the newly designed Strategy |Activitiy performed in 2016 for 2017-2021; 30000 |10282 (71300 |Longterm Consultant
é and Action Plan - Visibility of the Strategy development process ensured, through one media
H event and one international conference (in cooperation with ILO) on
s decent work, labour migration.
3z
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Funding Source Total 2018
outcomd  Outputs . - Progress: 01 January-31 December 2018 Progress: 01 August 2015 - 31 December 2018 N P TR Tousuga o] o " "
2018
g 30000 |10282 [71300 |Longterm Consultant 19,830 5,750 5,528 11,487
g Referral piloted and including:
3 P " " - analysis of existing referal mechanisms and analysis of TEA services 30000 (10282 |74200 |Printing, translation, editing services 2,700 500 4,894 5,474
2 - Inter-institutional referral mechanism of returned migrants formalized "
! ha performed; concept mechanism developed and consulted during 2
E ) ) expert support provided for finalizing the memorandum of ¢
[ 2) Undertake a review of the structures, systems and platforms n support [ 0°"t *uPo0rt proviled for fnaine thememorandum of - consuttations;
2 t0 the work of reintegration focal points and design a referral mechanism | ""*"> 27 fmf s g g - referral mechanism piloted in 10 TEAs and scalled up to all TEAs,
z g local g communication materials developed to facilitate referral;
z - memorandum of understanding signed at central and local level by main (30000 |10282 172100 |Contractual services 6,000
£ stakeholders.
3
2
§
3
£ 30000 |10282 [71300 |Local 26,050 1,600 8,220
g S
5 30000 [10282 (74200 |Printing 45530 3,500 1375
2
° N " N N - Reintegration focal points from all 35 TEAs capacitated to provide quality
5 Improved capacity of reintegration focal points from all 35 territorial | {0 tion support to returned migrants, including: 30000 10282 |75700 |Logistics, rent premises, translation 6100 6150
2 employment offices through: 4 ° ! B
g e o N |- baseline and endline capacity assessment performed, capacity building
2 B _ - four trainings delvered for 89 TEA reintegration focal points (including |* 211" 27 #1Ine Sapacty asssssment perior
& [output12 Activity 1.2.1. Build and " : ’ ’ 82 women) on using social media, developing success stories to increase [ "¢ oped an gnly imp i ) ’
[ ton focal the capacity of |b) Strengthen the capacities of 35 reintegration focal points through i of NEATTER sovicen - advanced capacity building package delivered to reintegration focal points
g [points within reintegration focal points to.|'7aining programme, coaching and mentoring on employment o locabviste and apeciatoed workshops organized for 45 TEA from the entire network of 35 TEAs (462 beneficeries, ncl. 416 women, or
g Territorial use properly the procedures reintegration support and referral system representatives (including 39 women) on improving communication with at |e‘25t two relntegr‘ztlon fOCii‘ pO\ﬂlSI per TEA), |nc\udw.\g. 15 lvalnlng‘ :
2 |emploment and to deliver qualitative e s and toeal pertncrs sesions, 20 omthe-job coaching sesions,and S loclvsitsand specilzed | |, ol s 5100
% [Asencieshaveall  |employment reintegration - One training delivered to 25 female representatives of TEAs in applying [*/°"> 0P% -
S [the toots, <ervices and to refer to other g - visiblty materials developed and disseminated to promote NEA/TEA
£ |knowledge and relevant public, civil society services for migrants.
S |skilstoprovide  |or private sector service
4 |qualitative providers at the local level
o
£ E'T"ZIW"':. nt 30000 |10282 |71300 | Local 20,450 5,705 2,650 7457
§ |reintegration [30000 [10282 | s
I ey ) Support the piloting and onof - Support provided to 25 TEAs in scalling up the referral mecanism and |- 10 TEAS piloted and the rest 25 TEAs scalled up the referral mechanism: in [30000_[10282 [71600 [Travel- study visit 39,552 32,847 11,206
o re:j:’mees inclose :ew‘,:_’:"w::n m:el e o organizing the initial workshops of the local multidisciplinary teams on |total 45 workshops of the local multidisciplinary teams organized on
e P the referral mechanism in 25 rayons. referring the returned migrants. 30000 10282 |71600 |Travel (local) 8,500 1,000 607
coordination with
NEXUS, SYSLAB, and
JISBs Best practice guide developed for TEA reintegration focal points and used to|[30000 [10282 |71200 Consultant - 22,500
support their work with returnees; 30000 |10282 [71300 |Local Consultant 3,600 3,208
e-learning course on DD developed, in cooperation with BRD, 10M, APA, 30000 |10282 | 74200 | printing & communication 5000
, - ) including:
- E-learning course developed in the field of DMD, ensuring accessto | ;3 o rocentatives (including 11 women) of APA, BRD, OlM trainedto 30000 10282 |75700 |Logistics, rent premises, translation 2,000
d) Develop a guide for the replication of experiences of target models | knowledge and sustainability of capacity building efforts of MiDL. elior traiings the DMD forigratiom focal points, during twa Tor 500 10355 73150 T Contraceal sarsies — ——
throughout the country - One training of trainers in instructional design delivered for 13 csoions: ' - -
representatitives (incl. 12 women) of APA, BRD, IOM. - Support provided to APA in piloting the DMD course for central and local
authorities, during two sessions for 37 central and local level beneficiaries; [30000 |10282 |71600 |Travel (local) 1079
'and DMD course institutionalized at APA.
Activity 1.2.2 Provide - N
a) Assess the needs of 10 Territorial Employment Agencies for proper
required technical support for | ) A5 " ) ployment Agencies for prop: Activity performed in 2016 - Assesment of 10 pilot TEAs performed and specific needs identified. 30000 (10282 [71300 |Longterm Consultant 0
N € provision of reintegration services
reintegration service
provision, following the needs
identified by Territorial b Provide technical support for proper provision of rintegration services, [y o - 10 pilot TEAS provided with technical office equipment that s usedto [y 00| oo erices w2017 0160
Employment Agencies. ensuring national coverage — North, South and Center, including Gagauzia v work with returned migrants. g g




Funding Source Total 2018
- . Progress: 01 January-31 December 2018 Progress: 01 August 2015 - 31 December 2018 -
|Outcomg Outputs Activites Actions Budget description
B Fund | Donor |Accoun & Pt Total B;::;' 2015 2018 2017 2016 2015
- 38 municipalities benefited from 8 target capacity building. - training and technical assistance activities for 38 30000 |10282 |71300 |Local 31,867 3,000 1,560 6,720
(DMD, communication, investment promotion, IMC, management of local | target municipalities (over 50 trainign sessions and workshops for over 150 LPA — - -
o ) » ) public services (3 thematic serinars) representatives) 30000 (10282 |75700 |Logistics, rent premises, translation 23,720 27,085 18,083
a) Provide training and technical assistance to target LPAS in managing S Quaterts Mayore Moot fully held, combining traini T Qunterly Mayors Meetings held (both in Chisinau and at local level,withi
iarationelated orocosses - 3 Quaterly Mayors Meetings succesfully held, combining training, - 15 Quaterly Mayors Meetings held (both n Chisinau and atlocal level, within 30000 | 10282 |71200 | Contractual services 20845 54,690 2105
exchange and guidance sessions. internal study visits)
- Capacity buidling acitivities (through CALM) for other 41 municipalities | - Capacity buidling acitivties (through CALM) for odditional 101 LPAs 30000 |10282 |71600 |Travel (local) 120 3924 1308 1,000 "
[30000 10282 |71300 |Local Consultant 28,500 10,000
- Elaborated the national methodology for mainstreaming migration intolocal  [30000 10282 |71200 |International Consultant 18,000 4,280
X N tonand the national strategic planning (via combining the international experience, national 218
g b) Adjust existing local planning, budgeting and mobilization for B promotion an ' of the national y circumstances and MIDL study cases); 30000 |10282 (75700 |Logistics, rent premises, translation 1,620
£ , on meanstreaming migration into local strategic planning on both national )
H empowerment methodologies with focus on migrants’ engagement and (% TR BB B8 ME B SRR AT PO AN - The successful experience of MIDL target ocalities was documented and T 53
g Activity 2.1.1.Strengthen the ~[build local expertise yrgystan, . inlcuded in the Guide on Local Strategic Planning integrating migration, human |30000 |10282 |74200 |Printing, translation, editing services 12,000 g
s capacity of LPAs in managing rights and gender equality principles. The document was printed and
H migration related processes, disseminated on a large scale at country level. 30000 (10282 |71200 |Contractual services 25,000
3 engaging with
§ members and migrants into - 38 target. upgraded their local strategies through
2 i instr i ti d LED its;
° inity planning, - 13 target municipalities upgraded theri local development strategies o o dance from localfacilitators
3 budgeting, implementation, | c) support LPAs, migrants and community members from target through mainstreaming migration and LED components. - emm.:m o o‘;m ‘:m; za" é'e Dﬂeml e
g monitoring and evaluation for | communities in designing local development plans, budgets and M&E - pacity of migrants in other 41 dmvelopment integ lgrants in all stages Planning 30000 10282 |71300 |Local Consultants 56,117 155,270 96,400 71,882
H efficient service provision i i icipaltiei: ively co-participate i i
s P schemes (as per adjusted methodologies) municipaltieis to actively co-participate into local strategic process  strengthened the capacity of migrants communities in other 101
£ municipaltieis to actively co-participate into local strategic planning and
g prioritizing process
£
w Output 2.1. - 30000 (10282 {71200 |Contractual services 16,080 4,202
£ Local public The Migration Service established within CALM was and
2 authorities have d) Build the capacities of CALM (including of the Network of Women ;"e”'g,‘”:"e'“ ;°"“"°“d$'ty' Atleast 3:*’5""‘ :“’"""g :," “‘:E 5::‘”:95 a
£ necessary Mayors) in engagement models of migrants and community members into | - Supported CALM to institutionalize and strengthen its DMD department, | e ted of adequated training, guidance and councelling to be able to provide
2 ) " : ° quality consultancy services to all localities interested to scale up and replicate
8 | Kknowledge, skils local and of designed and good | which so far succeeded to support 41 additional LPAs. ! e
E d tool i the MiDL developed model of migrants engagement in the development of their 30000 |10282 |72600 |Grant 48,750 21,000 23,040 16,415
§ [2ndtoolstoengage practices — Network of Women Mayors native communities and creation of HTAs. Overall 101 LPAs were directly
3 with community assisted and guided by CALM, to scale the MiDL developed model.
Z | members, including
é migrants for the [ —= -
) tivity 2.1.2.Support the
design and ! R i i
§ | i . implementation of jointly - 13 municipalities have been supported to develop local partnerships for |y 1 icioaities have been supported to develop local partnerships for joint (30000 10282 171300 |Local Consutants 57,060 21,880
S implementation of o e . joint prioritisation and promotion of local development innitatives (over o -
£ joint service selected service improvement |a) Support LPAs from 20 communities in identification, formulation and 3000 persons, inlcudig migrats consulted) prioritisation and promotion of local development innitatives (over 10,000
3 ! initiatives, with active planning of joint service improvement initiatives together with community persons, inlcudig mig: ! v persons consulted on local priorities)
H improvement atlves, b " N ~Implmented on-ine systems of migrants active participation into the Icoal | ™\ *70 P50 R B B e participation into the lcoal
2 (waterand | Participation of migrants and | members and migrants strategic planning process in 13 municipalities wat"eglc olannine Dm‘éss iy o particip: 30000 10282 |2100 |Contractual services 49,570 33,000
2 | sanitation, health, |community members (using municipalities
H education and d I:a‘ tool 15,000 13,669 17,272
e 8 . PPPs and other tools| - - i 2 ) G
8 | social services) and ) b) Assist LPAs from 20 inthe i " itoring -1 ies have been supported to implment 26 development 38 municipaltiies have been supported to implement 55 development 30000 |10282 (71300 |Local consultants 32,365
income-generating andsvaluation of ot sanvics improvement ifistves interventions to improve the local services and (over 120 thou to improve the local services and infrastructure (over 300,000 360,000 260,000
g itiatives beneficiaries) beneficiaries) 30000 (10282 |72600 |Grants 820,830 g g
g
H ) Ensure efficient service provision by bulding the capacities ofservice | o ened (ncusivel 20 ocal service delivery opperators have been strengthened (inclusivel 12,048
5 operators in managing and maintaining the newly-created/extended service delivery opperators have been strengthened (inclusively jocal service delivery opperators have been strengthened (inclusively 30000 10282 |72100 |Contractual services 47,630
e capacities created from the scratch). capacities created from scratch).
H services
2
3
H “The capacities of local service operators were strengthened for an efficient
2 and of the newly services, within
3 MiDL. This was possible due to several internal visits to two localities from the
2 country where such services were launched, and as a result of the complex
s d) Expose LPAs and service providers to local (JISBs, NEXUS, Syslabs) and I MiDL benefi I h th )
2 ) Expose L rvice p ocal { yslabs) Activity performed in 2016-2017 consultancy provided to MIDL beneficiary mayoralties with the purpose to 30000 [10282 |72100 |Contractual services 3,160
2 local practices on efficiently manage services define and set tarifs and operation procedures;
g - Population perception (inluding of migrants) vis-a-vis the level of natives'
b engagement (in particular of HTAs) in local development was assessed. All
9 conclusions systematised and analysed served as basis and lessons learned for
& the project next actvites.
3 -
G a) Support LPAs in the promotion of investment opportunities and ) ) et 30000 |10282 |72100 | Contractual services 38,750 5114
Activity 2.1.3. Promote strengthen the capacities to interact with businesses, including those led |~ Project target muncipalties haye_ been supported to further identify and -38 tar(_get muncipalties have been supported gu identif ya.nd promote the local 30000 10282 |71300 | Local Consultants 11818
promote the local LED opporuntieis, resulted in 100 new jobs created economic development opporuntieis, resulted in 250 new jobs created.
investment opportunities for by migrants. 30000 (10282 |71600 |Travel (local) 5,540
community members and - - - - - — —— —
g | Provide Support n creating a lacal economic enabling environment to. 13 target municipalitis upgradied their LED strategies, inclusvely through - 38 target municipaitis upgraded their LED strategies, inclusively through | 000010005 | 71300 | Longterm Consultant o 7,552
migrants, thrgugh supporting [ . iate local inc those of migrants coparticipation of mgirants communities coparticipation of mgirants communities
innovative jo
ities |©) Support migrants and community members in target localities to initiate 30000 |10282 |72100 |Contractual services 35,830 10,000
creation/economic activities |°) SUPPOrt M v & - Supported the implementation of § local economic development - Supported the implementation of 16 local economic
in 20 target communities  [2nd manage income generating actlvities, through support schemes, skills | e iong ith active co-particiapation of migrants with active co-particiapation of migrants . 225,000 100,000
and knowledge transfer, mentoring. . 4 P P 30000 |10282 (72600 |Matchmaking grants 284,500




Funding Source Total 2018
- . Progress: 01 January-31 December 2018 Progress: 01 August 2015 - 31 December 2018 -
[Outcome Outputs Activites Actions Budget description Total B 201!
4l Fund | Donor |Accoun 8 Pt ota ;g:? 0151 2018 2017 2016 2015
30000 |10282 |71200 |International Consultants 10,670 23,925 9,720
- Preliminary mapping of Diaspora engagement in local developmement 4,706 1.806
performed providing useful data for project furtrher intervention and actions
a) Support LPAs in identifying and mapping migrants, as part of community | - 13 target municipalities developed local migrants databases, inclusively | > (268t municipalities developed local migrants databases, inclusively
e ool e e o territorial mapping of their migrants (cuurentsly LPAs possess 90% of the data 5172
profiling methodology erritorial mapping of migration flows on migrants abroad, classified by country/city of destination, duration of stay, 30000 10282 171300 |Local consultants g
geder, relatives left behind, occupation, field of expertise and contact
information)
[30000 [ 10282 |71300 |Local Consultant 51,039 18,465
- ] - - Supported the creation of 38 HTAS in target municipaltieis, which became 3,755
Activity 2.2.1. Build capacities o 30000 (10282 |75700 |Logistics, rent premises, translation 1,740 .
Output2.2  |of 15 Territorial Home Towns |b) Support the creation of 15 Territorial HTAs and develop their capacities | - Supported the creation of 13 HTAS in target municipalties ::Z‘f‘:"'“l:c'::“:;":g::v'e':frl‘dl"i::;’g’;ﬁ"’s"zfojf:‘:"ti’;ﬂ;’::m’;‘:M |
Migrants, together | associations (HTAs) in setting [in designing, and monitoring local initiatives | - Coached CALM to support the creation of other 41 HTAs di " bp f' iy P v |30000 |10282 |71600 |Travel (local) 2,481
with local public bl i and invested by/from migrants) 30000 [10282 [71200 [Contractual services 50,497 6,426 7,354
° up a sustainable cooperation - Coached CALM to support the creation of other 101 HTAs 20841 1727 35.836
authorities have the | platform between LPA, HTA 30000 (10282 {72200 |Equipment g ' "
capacities, models g - -
nz kHI\ P and local CSO's ~Diaspora members from 2 target municipalities were supported to return and [30000 | 10282 |71300 | Local consultants
and sills to create . S implement small projects in their native communities, by bringing their 5,750
and manage - Diaspora members from 8 target municipalties were supported to retun |y 0,1 qge and expertise aquired abroad in the following domains: medicine,
innovative support and implement small projectsintheir natve communites, by bringing their | (1 268 R AL S TR R B T O 32208 10,054
i knowledge and expertise aquired abroad in the following domains: medicine, ! " . " " .
mechanisms and ) Implement Local Volunteering Return P (LVRP) in 20 target Iture, inclusive educati locality, scul - TThe ration Program was tested and
Home Towns c) Impl erver\ ocal Volunteering Return Program in arget E\.IT:.IYeD, incl us\vTe :Ccallﬂn, pr.mn(;(mg locality, sculpture T‘(C'd dand - succesfully, with ips built between LPAs from
Associations at communities ~The Descentralised Cooperation Program was conceptualised, tested and | 51q4,5 ang destination countries, with exclusive migrantst support
o implemented succesfully in 3 localitie (Strasen, Telenesti si Edine), with 30000 (10282 (71600 |Travel 50,050
district/town/com . . ot
‘ sustainable partnerships built between LPAs from Moldova and destination
munity levels for oer
countries, with exclusive migrantst support
knowledge and
skills transfer, local
services 30000 |10282_|71200 |International Consultant: 18,455
improvement and  Crowdfunding conceptualised and succesfuly tested, in partnership with 30000 [10282 |72100 | Contractual services 3,725 15,000
income-generating CALM, as an innovative instrument to reach out to migrants' respources and 11,354
activities a) Assist in developing innovative support schemes for efficient local L N engage them in local development.
service provision and income generation activities RSt ivinpishented 2012017 -55 local development projects finalised and placed (narrative and video part)
Activity 2.2.2. Design and ona local platform, h ing atallstages of 30000 |10282 |71300  |Local consultants 21,135
pilot crowdfunding / support funds collection.
schemes for local service
improvement and income- _ -
generating activities b) Support local community actors in target areas to apply 23 municipalities have been supported to mobilize the migrants resources | - 38 municipalities have been supported to mobilize the migrants resources in |30000 | 10282 |72100 | Contractual services 17,920 3,751
crowdfunding/support schemes and mobilize resources for local service  [in support of local development inniatives (131,000 thou mobilized) support of local development inniatives (257,000 mobilized) 30000 |10282 |71300 | Local Consultant: 39,393 11,979
improvement and income generating activities 30000 [10282 |74200 |Printing/editing 2138
¢) Provide polic on the functionality of - ithin CALM DMD
) Provide policy recommendations on the fun Activity i in 2016-2017 N schemes and thin CALM 30000 (10282 |71300 |Local consultants 6,167
schemes and support in their institutionalization department

Output 23.
The population and
the key public and
international
stakeholders are
aware and have
knowledge about
migration potentials
for local
development

Activity 2.3.1 Promote good
practices and lessons learned
via video/audio/ tools and
national events, and develop
and implement anawareness
raising campaign for an
inclusive migrants'- oriented
local development

- Continuous communication process organised through 24 press
releases, 30 notes for mass-media and 33 photo reportages about MiDL
activities that resulted in more than 120 media appearances;

- Communication process ensured through 73 press releases, 95 photo
reportages about MiDL activities that resulted in more than 600 media
appearances;

a) Present and disseminate success stories, via video/audio and TV - 4 success stories, 2 blogs and 5 movies about main MIDL results ) A - 30000 (10282 (71300 |Local Consultants 15,000 5,250 6,419 3,540
it : - 10 success stories, 6 blogs and 7 movies about main MiDL results
prepared and disseminated at local and international level; e ) )
s editions of MIDL News Digest edited prepared and disseminated at local and international level;
: - 13 editions of MiDL News Digest edited
At the national level, a wide dissemination of best results within partner 30000 10282 72100 | Contractual services 20,920 8,041 9,976 7,492
- 27 crowdfunding campaigns for 23 communities prepared and localities was ensured;
coordinated: - All these merged in creating an integral image, over 200 public and
b) Support isi igns with migrants' invol it . ; i ia:
i s ] L R et N Nt et el
, ie. 3 ,  Nati - DI i iti - 55 crowdfunding campaigns for 38 communities prepared an
potentials of migration and local development National events: Diaspora days in 38 communities and 55 local launch | '* L 7 30000 [10282 |74200 |Printing 10,000 13,100 13,530
events organized; d
~Locally, a communication strategic approach was adopted to engage a
- 15 interviews organized and facilitated with experts in the area; larger number of migrants in local development communication process.
) Support relevant local and national partners to disseminate information |-4 toolkits with overview of MIDL methodological approach to local ~The newcreated 38 HTAS are present on the online space via 38 accounts |30000 |1 0205 | 72100 | Contractual services 15,000 13,080 11326 13727
to migrants at different stages of migration and community members development by involving migrants trough social media etc. produced  |on social networks that now count over over 50,000 Moldovan migrants
and applied. that have been already connected to the active HTAs accounts on social
networks.
) — ) - The prerequisites were created to guide territorial employment agencies |30000 10282 172100 |Contractual services 16,080 2,250 2,004 7,419
- The appearances of main news on institutional sites of national - ) 3 s Ny )
: . in adopting the right communication policies for working with return
N ) ) partners and social media insured; )
d) Organize national events with participation of LPAs and CPAs to present | migrants;
° o A - The contest on national level organized trough 35 NEA that resulted in |} c- ) )
good practices and lessons learnt from the project implementation ; : - MIDL experience and results were promoted during the 2016, 2017 and
35 pages created and well maintained on social media; national success )
° s e iond SHCCES 12018 National Diaspora Days, where both the Diaspora Congress and the
stories contest that generated 18 success stories that identified, written Di Busi F f d bold he | 1 di N f M&D.
and disseminated. iaspora Business Forum focused boldly on the local dimension of - |30000 [10282 |74200 |Printing 14,750 9,000 1,737 7,039
130000 [10282 | 71400 [Project staff salaries 413,206 135,521 124,491 126,249
30000 |10282 | 71300 | Local 700 668
Longterm Consultant -Support
30000 (10282 | 71300 |Ministry for Institutionalization of TEA 31,129
(Note 1)
30000 |10282 | 71300 | tonetem Consultant Support Devt 18000

Empl Strategy (Note 1)




Funding Source Total 2018
" : Progress: 01 January-31 December 2018 Progress: 01 August 2015 - 31 December 2018 )
loutcome Outputs Activites Actions Budget description B
Fund | Donor |Accoun 8 P ota :::;“ 20151 5018 2017 2016 2015
z -
% 30000 |10282 71300 Long‘l‘erm consultant on Service 78,650
H Provision (Note 1)
Project Management and Implementation costs
: 30000 | 10252 | 71300 "Btem Conutant Eco Dt (Note o117
g
§ 30000 |10282 71600 | Travel 5,970 2,316 1,056
& 30000 |10282 | 72300 | Materials and goods 1500 6554 3,505
30000 |10282 73400 |Rental & maint of other 36,000 6,480 10,498 15,354 168
30000 |10282 72500 | Stationary and office supplies 18,000 5,165 4,482 5,817
30000 |10282 72800 i Equipmt. 1,687 2,517
30000 10282 | 72100 | M&E 6,000 1,300
30000 |10282 74500 | Miscelleneous 13,750 6,705 8,514 6,879 590
30000 |10282 74700 | Depreciation 5,500 5,914 5,659 5,643 469

247,638 97,434
3




